Aman Sadana

Retail Store Manager with 12+ years of progressive
experience in high-volume grocery and liquor retail.
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MEET ME

Phone: +61468370143 Email: amansadana@hotmail.com
Profile: https://useverb.com/cv/amansadana

About

Retail Store Manager with 12+ years of progressive experience in high-volume grocery and liquor retail, including
multi-site oversight. Skilled in leading large teams, driving sales growth, and managing payroll, stock, and rostering.
Strong track record of maintaining strict WHS, food safety, and liquor compliance while delivering consistent
commercial results in fast-paced CBD and metro stores.

Talents & Skills

Multi-Site & Store Management < High-Volume Grocery & Liquor « Sales Growth & KPI Delivery « Team
Leadership & Rostering + Performance Management & HR < Supplier Negotiation & Purchasing
Merchandising & Planogram < Payroll, Cash & Budget Control « Stock Ordering & Shrinkage

Experience

Store Manager - IGA & FoodWorks

2022 - 2026

Led end-to-end operations across multiple stores, ensuring consistent performance and brand standards. Managed
and coached department leaders and frontline teams; conducted performance reviews and coaching plans. Drove
sales performance, profitability, and KPI achievement, controlling rosters, wages, and labour budgets. Oversaw
stock control, ordering, audits, and shrinkage reduction, plus merchandising and promotional planning. Ensured
strict compliance with WHS, liquor licensing, and company policy; acted as escalation point for complex issues.

Store Manager - IGA X-Press

2020 - 2022

Managed full store operations including sales, staffing, rosters, payroll, and compliance. Handled cash management,
accounting, and end-of-day reconciliation; controlled stocktakes, costings, and margins. Negotiated with grocery and
liquor suppliers to maximise profitability, and ran promotions to drive upselling. Maintained COVID-safe operations
throughout the pandemic with strict hygiene and record-keeping standards.

Store Manager - IGA X-Press

2018 - 2020

Led daily operations of a high-traffic grocery and liquor store, including staff recruitment, training, and rosters.
Oversaw cash handling, payroll, stock ordering, inventory, and profit margins. Built strong supplier relationships and
planned promotions while maintaining food safety, WHS, and liquor compliance.

Shift Manager - IGA Plus Liquor

2015 - 2017

Supervised daily store operations and team members, including recruitment, training, and rostering. Managed cash
handling, payroll, and stock ordering, ensuring food safety, WHS, and liquor compliance.

Customer Service Representative - IGA X-Press Plus Liquor

2012 - 2015

Delivered excellent customer service in a fast-paced retail environment, operating registers and handling cash.
Replenished stock, maintained store presentation, and responded to customer enquiries.
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